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TONG KET HOAT PONG SXKD NAM 2024
NHIEM VU & BIEN PHAP NAM 2025

I.DAC DPIEM TINH HINH

- Tinh hinh san xuit kinh doanh nhiing thang dau nim gip nhiéu kho
khan: san lwong cac nhom hang giam (SGK, vé sb cdo), ...; Gia gidy nguyén licu
tang 10-15%, thi truong in canh tranh gay gt.

- Tb chtc sira chita 10n cac may in chu lyc song van khong dam bao ning
lyc dé in nhém hang bao bi, ...; Pau tu may in proof, may Bé ty dong, may can
mang, cai tao hé¢ théng tu dién, mdy can mang, ... nham ting budc nang cao nang
luc san xuét.

II. KET QUA PAT PUOQC:
A.Vé hoat dong sin xuét kinh doanh: (Phy luc kem)
1. San luong san xuat:
- Thuyc hi¢n trong ndm dat 2.718,1 tri¢u trang in 13 x 19, dat 94,05% ké hoach,
giam 14,7% so voi cung ky nam trudc;
- Chia theo nhoém hang:
+ Nhom bao bi: dat 468,48 tri¢u trang in, dat 83,66% ké hoach, giam 3,47%
so vO1 cung ky nam trudc.
+ Nhoém hang téng hop: dat 2.249,62 tri€u trang in, dat 96,55% ké hoach, giam
16,72% so v&i cung ky nam trudc.

2. San lugng ban ra:
- Thuyc hién 2.729,37 tri€u trang in, dat 94,44% ké hoach, giam 16,5% so cung
ky nam trudce.
- Chia theo nhoém hang:
+ Nhom bao bi: dat 480,51 tri¢u trang in, dat 85,81% ké hoach, giam 3,39%
so vO1 cung ky nam trudc.
+ Nhoém hang téng hop: dat 2.248,86 tri¢u trang in, dat 92,52% ké hoach, giam
18,85% so voi cung ky ndm trudce.

3. Doanh thu:

- Thyc hién 81,183 ty dong, dat 88,63% so v&i ké hoach; giam 2,92% so véi
cung ky nam trude Trong d6 doanh thu nhom hang bao bi dat 78,54%, hang tong
hop dat 95,46%.

4. Loi nhuém:, udc dat 18,909 ty d@)ng dat 148,1% so voi ké hoach; trong dé: Loi
nhuan san xuat: 14,45 ty dong, thu nhap tai chinh: 3,559 ty dong.



B. Cac hoat dong khac:
1. Cong tac tai chinh ké toan:
- Trién khai dinh gia tai san ¢ dinh bd sung theo danh muc thanh 1y nim
2023; Pa t6 chirc ban thanh 1y 28/30 tai san cong cu theo danh muc thanh 1y; hién
con 2 tai san chua ban thanh 1y s& chuyén sang nim sau.

- Thuyc hién bao cdo tai chinh dinh ky kip thoi ding qui dinh;

2. Quan tri Hanh chinh-Tong hop

- Téng s6 lao dong hop dong dén ngay 31/12/2024 1a 102 lao dong; trong
ky gidm 21 lao dong (xin thoi viéc), tang moi: 04 lao dong.

- Thyc hién Nghi dinh s6 74/2024/ND-CP V/v quy dinh mic luong t0i
thiéu ving d6i voi nguoi lao dong lam viéc theo Hop dong lao dong; Tlep doan
kiém tra lién nganh vé cong tac lao dong, tién lwong, qua d6 dugc gop ¥ vé viee
xay dung va dang ky lai v&i phong lao dong thang bang lwong, NOi qui cong ty,
thoa udc lao dong tap thé, ...

- Tb chirc hudn luyén va dién tap PCCC dinh ky nam 2024 cho luc luong
PCCC cong ty; huan luyén ATLD vé sinh lao dong nam 2024;

- Cong tac quan tri chat luong:

+ Trong nim tiép nhin va xir Iy 227 bao cdo san pham khong phu
hop; nguyén nhan cha yéu xay ra tai khau in; véi tong gia tri thiét hai la: 444
triéu dong, chiém ty 1& 0,54% doanh thu; tuy nhién néu loai trir chi phi lam lai
kém (142 trigu) gidm 31,36% so cung ky (do ndm 2023 khong ghi nhdm chi phi
lam lai k€m la SP KPH).

+  Tiép nhan danh gia ISO 9001:2015 dinh ky, két qua c6 02 diém
khong pht hop can khic phuc dé hé thong dam bao phu hop véi tiéu chuan.

3. Tinh hinh may méc thiét bi:

- Trong nidm thyc hién stra chita 16n may CTP, mdy in Proof; Di doi két hop
bao dudng MMTB; Hoan thanh bao dudng may in CD102-1, may in PM274.

- Nhim nang cao nang luc san xudt nhom hang bao bi, trong ndm cong ty
da dau tu mot sd MMTB: may in proof may Bé ty dong, mdy can mang, cai tao
hé thong ti dién; trién khai du 4n dau tu may in offset 6 mau.

IT1. Nhén xét danh gia ]
Doanh thu ca nam dat 90%, lgi nhuan dat 148% so ké hoach

1. Uu diém:
- Mic du doanh thu dat 90% song lgi nhuan dat 148% cho thiy hoat dong

san xuat kinh doanh di di vao hiéu qua, trong d6 lgi nhuén tir hoat dong san xuét
kinh doanh dat 17,8% doanh thu.

- Chi1 dong trién khai cong tac ké hoach ngay tir dau nam: trién khai cong
tac trong tam nam 2024, chu dong diéu hanh ké hoach sén xuét, ké hoach nhan su.
Thuc hién khoan lwong cho cac ddi tuong tai Cong ty, gan véi két qua kinh doanh;
da tac dong thai do, trach nhiém cia nguoi lao dong.

* Nguyén nhan:



- D6i méi phwong phap diéu hanh, kiém soat chit ché chi phi; thuc hién tai
co cau to chtrc, khoan lvong khoi gian tiép;
- Kip thoi ban hanh cac qui ché quan Iy

2. Han ché:
- Céc chi tiéu doanh thu, san luong déu chua dat so ké hoach dé ra,
nguyén nhan:

+ Mot sd may in sira chira Ién dan dén céac khau sau bi thiéu viéc, phai
sap xép nghi phép, chd viéc;

+ Chuyén cong ty lién két thuc hién 1 ky vé sb theo hop dong, san
lugng vé cao gidm so ndm trudce.

+ Hang 15i nhiéu phai thuong luwong giao hang nhiéu lan, khach hang
khiéu nai chat luong bao bi con 13n 16n hang khong dat yéu cau, 1dn 16n chung
loai v&i nhau.

+ Ngudn luc lao dong thiéu nhiéu khau (khau in, thanh pham bao bi)
do nghi viéc. Cong tac tuyén dung kéo dai va gip kho khin khi nguoi lao dong
bo ngang thu viéc.

+ Ning suit lao dong suy giam do anh hudng may moc thiét bi cii k¥,
hu hong va thoi gian dimg may nhiéu.

+ Ché d¢ tién lwong con chua thé gitr chdn nguoi lao dong va tao dong
lire tich cuc trong san xuét va tuyén dung mdi.

+ Ti 1¢ giao hang dang tién do dat thap, din dén nhiéu don hang phai
huy

IV. Nhiém vy, bién phap nam 2025
1. Du bao tinh hinh:
Thi trudng in 4n tiép tuc gip khé khin do stc mua thi truong giam; Nhiéu
nha in méi thanh lap, mirc canh tranh s& gay git hon.
Trién khai cac du 4n ddu tu MMTB: may in offset 6 mau; dong thoi Cong
ty thye hién cong tac cai tao nha xudng nham chuin bi cho ké hoach san xuét kinh
doanh nam 2025.

2. Chi tiéu, nhiém vu SXKD:
- Doanh thu hoat dong SXKD: 100 ty dong
- Loi nhuan: dat 13,6 ty dong

3. Céc giai phap trong yéu cin thuc hién:

a. Tiép tuc kién toan cong tac quan tri noi bd nham dat hiéu qua cao nhét
v6i chie nang nhiém vy tirng bd phan dugc phan cong.

b. Tang cudng cong tac quan 1y chat lwong san pham, ra soat lai cac quy
trinh trong hé thong quan 1y chat luong ISO; kip thoi diéu chinh bd sung dap tng
duoc yéu cau cta khach hang.

c. Bo phan KHKD, Cung Ung-Kho hang bam sat thi trudng nguyén vat
liu dau vao; gia ca hang hoa dau ra dé tiép nhan hang hoa dam bao san xuat c6 hiéu
qua.



Trén day 1a bao céo két qua hoat dong SXKD nim 2024 va nhiém vu bién
phap thuc hién nam 2025.
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PHU LUC

T KH TH ngf'H KH 21(3'{5/ GHI
2024 | 2024 %) 2025 | TH2024 | CHU
(%)
Sén xuit (triéu trang) 2.886 | 2.712 94% | 2.839 105%
+ Nhém hang Bao bi 560 462 83% 719 156%
+ Nhém hang Téng hop 2326 2250 97% | 2.120 94%
Tiéu thu (triéu trang) 2.890 | 2.720 94% | 2.839 104%
+ Nhém hang Bao bi 560 470 84% 719 153%
+ Nhém hang Téng hop 2330 2250 97% | 2.120 94%
Doanh thu ((triéu ddng) 94.600 | 86.854 92% | 99.200 114%
+ Nhém hang Bao bi 37.000 | 29.061 79% | 48.000 165%
+ Nhém hang Téng hop 54.600 | 52.122 95% | 49.000 94%
+ Gidy Vun, Khac 514
+ Thu nhap khac 1.608
+ Loi nhugn HP tdi chinh 3000 3549 118% | 2.200 62%
+ Loi nhugn HD SXKD 9.160 | 15.938 15.987 100%
Loi nhuin truéc thué (tri¢u dong) | 12.160 | 21.009 [ 173% | 18.187 87%
Thué TNDN (20%) 5432 4.238 3.637
Loi nhuén sau thué 9.728 | 16.771 | 172% | 14.550 87%
Chia cb tirc % 4 4| 100% 4 100%
Chia ¢ tirc 3.600 |  3.600 | 100% | 3.600 100%
Loi nhuin con lai phin phdi 3558 | 6.568| 185% | 5.546 84%
+ Quy dau tu phat trién 2918 5870 | 201% | 5.092 87%
+ Quy khen thuéng, phuc lgi 292 100 34% 100 100%
+ Quy thuéng HDQT, BKS, BBH 185
Cguzgg :f;CEDQT’BKS khong 348 413 119% | 354 86%
Loi nhuin con lai chwa phan phéi 2.570 6.602 5.404
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