CONG TY CP INTONG HQP  CONG HOA XA HQI CHU NGHIA VIET NAM
BINH DUONG Pjc 1ap - Ty do - Hanh phic

S: /BC-HPQT Thi Dau Mét, ngay — thang 01 ndam 2025

BAO CAO HOI PONG QUAN TRI
NAM 2024

I. TINH HINH HOAT PONG:

Cong ty CP In Téng hop Binh Duong chinh thirc hoat dong theo mé hinh
Cong ty C6 phan ké tir 02/01/2019 theo Gidy chimg nhan dang ky doanh nghiép sO
3702606911 do Sé Ké hoach va Pau tu tinh Binh Duong cap, da dang ky thay d6i
lan thtr 07 ngay 18/12/2023.

Mai ching khoan: IBD, giao dich trén san Upcom ké tir ngay 24/5/2019.

Von dicu 1¢: 90.000.000.000 dong, trong d6 von Nha nude (Cong ty TNHH
MTYV X0 so kién thiét Binh Duong) s& hitu 29% von dicu 1¢€.

Budc vao thuc hién nhiém vu SXKD nam 2024, voi nhiéu kho khan: san
luong cac nhom hang giam (SGK, vé s cao), ...; Cong ty da td chirc Pai hoi dong
cd dong thuong nién nam 2024 dung thoi gian quy dinh (ngay 27/4/2024); Hoi nghi
da tong két, danh gia dugc ket qua hoat dong cua Cong ty qua mot ndm theo mo
hinh Céng ty ¢d phan, chia c¢d tirc nam 2023 theo dung Nghi quyét dai hoi dé ra.

ILHOAT PONG CUA HQI PONG QUAN TRI NAM 2024:
1. V& cong tac giam sat diéu hanh hoat dong san xuit kinh doanh:
~ Cac thanh vién Hoi dong Quan tri luén d6ng hanh v4i Ban Giam dc Cong
ty dé giam sat qéc hoat dong san xuat kinh doanh va (;hi dao thuc hién Qﬁng vai tro,
chuc trach quyén han, nhiém vu duge phan cong. Phoi hop véi Ban Ki€m soat thuce
hién theo Quy ch€ quan tri ndi by, dam bao hoat dong kinh doanh ctia Cong ty tuan
thu dung quy dinh tai Diéu 1€ Cong ty, Luat Doanh nghiép va cac quy dinh ctua
phap luat co lién quan.
1.1. Cac Nghi quyét ciia Hoi dong Quan tri trong nim 2024:
~ HbQT da t6 chtrc cac phién hop dinh ky, bat thuong cung nhu t6 chuc lay y
kién cac thanh vién bang vén ban va ban hanh cac Nghi quyét d¢ quyet dinh cac
ndi dung quan trong vé cac linh vuc: ké hoach hoat dong san xuat kinh d‘oanh, to
chirc nhan sy, tai chinh...ddm bao hoat dong hi¢u qua va tuan thu dung Diéu 1€ cua
Cong ty.
Cu thé cac ndi dung bao gom:
- Thong qua bao cdo tai chinh dugc kiém toan nam 2023



-Céc ndi dung trinh PHDCD thuong nién nam 2024: thong qua bao cao két
qua kinh doanh va phan phoi lgi nhuan nam 2023, chi tiéu ké hoach kinh doanh
nam 2025.

Cac Nghi quyét, cu thé nhu sau:

) ) Ngay N¢i dung Tyle
Stt | S6 Nghi quyét thong
qua
Chot danh sich co dong dé to chiic o
1 06/NQ-HbQT 08/03/2024 DHDCD thuong nién 2024 100%
07/2024/NQ- NQ dai hoi dong cd dong thuong .
2 PHDCD 27/04/2024 nien 2024 100%
3 | 08/NQ-HPQT | 06/05/2024 | Chap thuan dau tw may bé tu dong 100%
Mién nhiém Ong Nguyén Phuong o
4 09/NQ-HbQT 29/05/2024 Thanh — Pho Gidm déc 100%
Tiép nhan don tor nhiém TV Ban o
> 10/NQ-HPQT 29/05/2024 kiém soat ctia ba 1& Thi Hong Thu 100%
Thong qua két qua ra soat va diéu o
6 11I/NQ-HPQT 17/06/2024 chinh don gid lrong khodn 100%
Phé duyét y kién doi voi viée chao
7 12/NQ-HPQT 30/07/2024 | mua cong khai ¢0 phi€u cua Cong ty 100%
CP In Tong hop Binh Duong
V& viéc lua chon don vi kiém toan o
8 13/ NQ-HPbQT | 31/08/2024 BCTC ném 2024 100%
Thong qua muc gia chao ban TSCH- 0
9 14/ NQ-HbQT 16/09/2024 CCDC di thanh 1§ 100%
10 | 15/NQHPQT | 17/09/2024 | Chap thudn dau tw mdy cén mang | q00,
nhiét tu dong
11 | 16/NQ-HPQT | 24/10/2024 | LPOng qua motso cong vige Ve cai | 50,
tao nha xuong
12 | 17/NQ-HPQT | 07/11/2024 rcngip thuan dau tw mdy in offset 6 | g5
Chap thuan vay von ngin han bao
13 | 18/ NQ-HbQT 16/11/2024 | lanh m¢ L/C dau tu may in offset 6 80%
mau
14 | 19/ NQ-HPQT | 31/12/2024 | Thong qua chi tiéu KHKD nam 2025 100%

1.2. Bao cao viéc giam sat, chi dao Giam doc va ban diéu hanh:




Can ctr vao quyén han, nhiém vu cia HPQT va Ban Giam déc duoc quy
dinh tai Diéu 18 Cong ty, trong nam, HPQT d3 thuc hién cong tac giam sat, chi dao
Ban Giam déc trong cac linh vuc sau:

— - Tinh hinh thuc hién ké hoach san xuét kinh doanh nim 2024, tinh hinh
duy tri san xuét song song v4i viéc dau tw May bé tu dong, mdy can mang va trién
khai stra chita 16n 2 may in 5 mau; két qua nim 2024: doanh thu dat gan 90% ké
hoach cd nam 2024, song 191 nhuén dat 172,4% ké hoach ca nam 2024, trong do loi
nhuén tr hoat dong san xuat kinh doanh dat 23,85% doanh thu.

- T6 chirc thyc hién Nghi quyét Pai hoi dong co dong thudng nién 2024 va
thue hién cac Nghi quyét cia HDQT.

1.2.1. Tinh hinh thuc hién ké hoach sin xuét kinh doanh nim 2024:

~ V&i nhing chi tiéu ké hoach san lugng va doanh thu duoc giao nim 2023.
Két qua dat dugc cu thé nhu sau:

Thuc Ké Thye + % So + % so

Stt Chi tiéu bvt hién hoach hién KH cung ky

2023 2024 2024 20243 2023
Tria

1| Doanh thu drf@u 89.243 | 91.600 | 81.696| 8%18%| 91 54%
ong
—

2 | Chi phi dﬁleu 76.459 |  79.440 | 60.687 | 7639% | 79,37%
ong
) R , 4 Triéu

3 | Loi nhuan trudc thué & 12.784 12.160 21.009 172,77% | 164,34%
ong
. R . | Triéu

4 | Loi nhuén sau thué & 10.186 9.728 16.771 172,40% | 164,65%
ong
Loi nhuén chia c¢d i

5 | dong sau khi trich dflw 5.400 | 3.600 / / /
1ap cac quy ong

6 |Tyléchitracotac | % 6,0 4,0 / / /

- Doanh thu trong nam dat 89,696 ty déng, dat 89,18%ké hoach nam va giam
8,46% cung ky nim 2023; tuy nhién chi phi dat 76,39% ké hoach nim va giam
20,63% cung ky nam 2023;

- Loi nhuan sau thué dat 16,77 ty dong, dat 172,40%ké hoach nim va ting
64,65% so cung ky nam 2023.

1.2.2. Tinh hinh t6 chirc va diéu hanh Céng ty:




Ban diéu hanh t6 chirc va diéu hanh Cong ty theo dung cac quy dinh duoc
cho phép trong Gidy ching nhan ding ky kinh doanh, tuan tha Luat Doanh nghiép,
Luat Chirg khoan, Luat thué va cac quy dinh lién quan dén t6 chirc hoat dong cta
Cong ty C6 phan dai chung.

Hoan tat cac thu tuc thay d6i ngudi dai dién theo phap luat, diéu chinh gidy
dang ky kinh doanh.Td chtrc cong bd thong tin doanh nghiép theo quy dinh cua

UBCK Nha nuéc d6i véi Cong ty dai chung.

1.2.3. Bio c4o chi phi Hoi dong Quan tri va Ban Kiém soat nim 2024:

Can cr theo Nghi quyét Pai hoi dong ¢ dong thi mtrc thu lao, cho HDQT

va BKS nam 2024 1a:
£ Ty 1é/Loi | Nghi quyét "
Stt Doi twong n S::M nhuin nam 2024 Tl(l(lirgnhlf n
g sau thué (dong) g
Tién lwong Ban di¢u hanh 7,55% 716.667.986 716.667.986
1 | Giam dbc 1 379.701.891 379.701.891
Pho Giam déc 1 97.700.557 97.700.557
3 | Ké toan truong 1 239.265.538 239.265.538
Thu lao Hji dong quan tri 2,97% 363.061.569 363.061.569
1 | Chutich HDQT 1 75.637.827 75.637.827
2 | Thanh vién HDQT 2 136.148.088 136.148.088
Thanh vién HDQT

3 phy trach TC 1 121.020.523 121.020.523
4 | Thu ky HDQT 1 30.255.131 30.255.131
Thu lao Ban kiém soat 2,59% 292.359.959 292.359.959
1 | Truéng BKS 1 242.041.046 242.041.046
2 | Thanh vién BKS 2 50.318.913 50.318.913
TONG CONG 1.372.089.514 1.372.089.514

1.24. Bao cao ve cac giao dich giira cong ty, cong ty con, cong ty do cong
ty dai chung nim quyén kiém soat trén 50% tré 1én von Piéu 18 v6i thanh vién
Hoi dong quén tri va nhirng ngudi cd lién quan cia thanh vién do; giao dich
giira cong ty v6i cong ty trong d6 thanh vién Hgi dong quan tri la thanh vién
sang lap hoic 1a ngudi quan 1y doanh nghiép trong thoi gian 03 nim gin nhat
truéc thoi diém giao dich.

- BaNguyén Thi Thuy Duong la thanh vién Hoi Bong Quan tri; ngay 07/1/2025

c6 giao dich mua 200.000 c6 phleu tong s6 ¢ phiéu sau khi giao dich 1a 332.870
c0 phiéu, chiém 3.7% s6 lugng c6 phiéu dang luu hanh.



- BaLé Thi Anh Tuyét 1a treong Ban kiém soat; ngdy 11/10/2024 c6 giao dich
ban 7.800 co phicu, tong s6 ¢o phiéu sau khi giao dich 1a 0 ¢o6 phiéu.

- Ong Hach Thanh Toan la Chu tich Hoi Déng ‘Quan Tri Cong ty Co phén In
tong hop Binh Duong; chio mua 1.682.200 c6 phiéu cia 8 nha dau tu, nang tong
80 €0 phleu cua 6ng Hach Thanh Toan va nguoi lién quan nam gitra 1én 4.841.969

c6 phiéu sau khi chao mua, chiém 35.11% s ¢6 phiéu c6 quyén biéu quyét cua
IBD; ngay két thuc dot chao mua 1a 08/10/2024.

- Ong Nguyén Tuan Anh, mét trong nhiing cac c6 déng 16n nam giir tir 5% von
cd phan cua Cong ty, ding ky ban 1.665.000 ¢ phiéu trong dot chio mua cong
khai ctia 6ng Hach Thanh Toan tir ngay 21/08/2024 dén ngay 08/10/2024. S6 luong
c6 phiéu ctia ong Tuidn Anh sau khi giao dich 1a 0 ¢ phiéu, c6 hiéu luc sau nay
giao dich 11/10/2024.

- Trong nam Cong ty c6 phat sinh giao dich in vé s6 truyén théng véi Cong ty
TNHH MTV X6 s6 Kién thiét Binh Duong (hién 1a c6 dong dang s htru 29% tong
s6 ¢o phan cta Cong ty CP In Tong hop Binh Duong); véi tong sé doanh thu phat
sinh trong nim 1a: 47.498.312.000 déng (Bén muoi bay ty, bon traim chin muoi tim
triéu, ba trim muoi hai nghin dong).

2. Thuc hién Nghi quyét ciia Pai hoi dong c6 dong:

Cin cir Nghi quyét PHPCP thuong nién nim 2024 ky ngay 27/04/2024,
HDBQT kip thoi trién khai thuc hién nhiém vu, bam sat va theo ddi tinh hinh doanh
thu, chi phi, cong n¢ va hang tdn kho, tranh tinh trang ng X4u va hang tdn kho 16m,
chi dao x4y dung ké hoach khai thac timg nhém hang bao bi va tong hop theo dinh
ky thang, cha yéu tap trung khai thac cac khach hang truyén thong.

3. Vé cong tac quan 1y tai chinh:

Tai phién hop thuong ky, HDQT da nghe Giam dbc bao cao tinh hinh hoat
dong kinh doanh va két qua kinh doanh, tinh hinh tai chinh cua Cong ty. HDQT da
xem xét va thong qua cac so li€u bao céo dinh ky hang quy, 6 thang, 9 thang va
nam 2024.

4. Quan hé véi Ban Kiém soat:
~ HDQT thong qua bao cao cua Ban Kiém soat trude khi trinh Pai hoi déng
0 dong thuong ni€n nam tai chinh 2024, trong d6 Ban Ki€m soat da tham dinh vé
tinh hinh kinh doanh nam 2024, bao cao danh gia cong tac quan ly diéu hanh cua
HDPQT va Ban Giam doc.

I11. Panh gia chung:
- C§1n cur vao quyén han, nhiém vu cia HPQT va Ban Giam déc dugc quy
dinh tai Diéu 1¢ Cong ty, trong nam, HPQT da thuc hién cong tac giam sat, chi dao



Ban Giam dbc trong céc linh vyc sau: tinh hinh thyc hi¢n ké hoach san xuét kinh
doanh nidm 2024; t6 chirc thuc hién Nghi quyét Dai hoi dong c6 dong thudng nién
cho nam tai chinh 2024 va thuc hién cac Nghi quyét cia HDQT.

- Trong nam HDQT da to chuc hop 7 phlen tai cac phién hop duoc t6 chirc
dung trinh ty, tuan tha qui dinh vé quyen biéu quyét. Trong phién hop cac thanh vién
da néu quan diém, phén tich sau sac vé ké hoach doanh thu, chi phi tién luong, ké
hoach dau tw MMTB, thadm quyén giao dich dau tu tai chinh, tiét giam chi phi nguyén
vat liéu...déu hudng dén muc tiéu, loi ich chung cua Cong ty. Cac nghi quyét, cong
van phiic dap dugc ban hanh dung thim quyén, dam bao vai tro dinh hudng phat trién
cua COng ty.

IV. KE HOACH HOAT PONG NAM 2025:

1. Du bao tinh hinh:

Thi truong in 4n tiép tuc gip kho khan do anh huéng béi tinh hinh kinh té -
chinh tri - xa hoi, lao dong thflt nghiép tang, tiéu thu gidm....; Nhiéu nha in moi thanh
1ap, murc canh tranh s€ gay gat hon.

Cong ty dé}l tu may in offset 6 mau, ap luc khai thac nhom hang bao bi tang
manh’, mo rong doi tuong khach hang; Cai tao Nha xuong, h¢ thong dién, xay dung
hé thong PCCC, .. dan dén chi phi tang, [am giam ti 1€ sinh lo1.

2. Muc tiéu cu thé: ké hoach san xuat kinh doanh trong nim 2025 véi cac
ndi dung chinh nhu sau:

PVT: triéu dong

Stt Chi tiéu Pt ;(:nll“;?le; %TII(-IHZ (2)3 25/
1 | Doanh thu (hoat dong SXKD) | triéu dong 97.000 118,7%

2 | Chi phi triéu dong 78.812 129,9%

3 | Loi nhuén truéc thué triéu dong 18.188 86,6%

4 | Loi nhuan sau thué triéu dong 14.550 86,6%

5 | Chia cd tic cho c6 dong triéu dong / /

6 | Ty & chi tra ¢ tic % / /

3. Gidi phap thuc hién:

Trién khai, bam sat ké hoach san xut kinh doanh nam 2025 ngay tir dau
nam, chi dao, trién khai cac du 4n dau tu MMTRB, cai tao nha xudng, ...

Chinh sira, ban hanh lai mot s6 qui ché quan tri cho phu hop véi Diéu 18
va phan cong phan quyén ding qui dinh.

Duy tri hop HDQT dinh ky theo quy ché 1am viéc, bam sat chuong trinh
1am viéc hang quy va dot xuat khi can thiét.




- Tang cudng phdi hop véi Ban }(iém soat, Ban diéu hanh, kip thoi quyét
liét trong chi dao trong hoat dong san xuat kinh doanh theo K& hoach dé ra.

Trén déy 1a bao cao cua Hoi ddng quan tri trinh trude Pai hoi dong c6 dong
thuong nién nam 2025./.

TM HQI PONG QUAN TRI
Noi nhén: CHU TICH
- TV HPQT, Ban KS )
- Ban diéu hanh;
-CBTT
-Luu VT.
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