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IN TONG HOP BINH DUONG Pioc 1ap - Tw do - Hanh phic
Sé: /BC-BKS Binh Dwong, ngay  thang  nam 2025
BAO CAO

HOAT PONG CUA BAN KIEM SOAT NAM 2024
Kinh giri: Pai hoi dong c6 dong Cong ty CP In Tong hop Binh Duong

Can ct theo quy dinh ctia Luat doanh nghiép va Diéu 1é ciia Cong ty C6 phan
In Tong hop Binh Duong. Ban ki€ém soat, bdo cdo trude Pai hdi dong cd dong céc
ndi dung sau:

I. Hoat dong ciia Ban kiém soat
1. Nhén su va cac cudc hop ciia Ban kiém soat
- Ban kiém soat c6 03 thanh vién, Ba Lé Thi Hong Thu (mién nhiém ngay
29/5/2024).
- Trong niam d4 t6 chic 06 phién hop:
+ Thong qua don xin nghi viéc va tir nhiém thanh vién Ban kiém soat;
+ Thong qua don thu vé Quyét toan tién lwong ctia Ban diéu hanh nim 2022;
+ Cai tao nha xuong, di doi khu van phong va dau tuw may moc thiét bi;
+ Giai quyét cac thic mac BP.HCTH theo yéu cau cta Chu tich Hoi dong
quan tri; mdt s6 van dé lién quan dén hoat dong san xuat kinh doanh.
2. Hoat dong ciia Ban kiém soat
- Giam sat chat ch€ cac nghi¢p vu: Tinh hop 1y, hgp I¢ cac khoan chi; thanh
toan lvong dinh ky cho Nguoi lao dong; ki€ém ké cuoi ky; quyét toan nguyén vat li¢u.
- Gidm sat cac hoat dong: Nhan nguyén vat li¢u dau vao phuc vu san Xut;
chao gia canh tranh nguyén vat li€éu, may moc thi€t bi, stra chita nha xudng; theo doi
viéc 1ap va xu ly san pham KPH; giam sat Ban di€u hanh trong vi¢c thyc hién Nghi
quyét cua Hoi dong quan tri, kién nghi ctia Ban ki€ém soat; cong vi¢c lién quan dén
ha tang (cai tao, di doi, xay dung cac cong trinh PCCC...), dam bao cac hoat dong
nay dugc thuc hién ding quy dinh va hiéu qua.
- Ghi nhan cac vuéng mac va kién nghi phuong an giai quyét cia Bo phan,
Phan xudng giri dén Ho1 dong quan tri. Cac vuong mac dugc trao doi va chi dao Ban
diéu hanh som giai quyé€t, nham cai tién quy trinh, thic day nang suat...
- Phéi hop véi kiém toan doc 1ap trong viéc kiém toan BCTC nam 2023.
3. Lwong, thu lao va chi phi hoat dong ciia Ban kiém soat
- Vé tién Luong, thu lao: Chi tra dung theo Nghi quyét PHPCD.
- V& chi phi hoat dong: Theo quy ché Quan Iy Tai chinh ctia Cong ty.



IL Ty danh gia két qua hoat dong ciia Ban kiém soat

- Céc thanh vién ludn néu cao tinh than trach nhiém trong qué trinh thyc hién
nhiém vy, dé cao tinh trung thuc, khach quan lay viéc bao v¢ loi ich cua Cong ty va
Co6 dong 1a nhiém vu trong tam.

- Ban kiém soat hoat dong v&i vai tro doc 1ap, gop phan giam sat, danh gia
tinh hop ly ctua cac khoan thu-chi va cong tac quan tri Cong ty mot cach khach quan,
giip nang cao tinh minh bach trong quan ly.

- Trong nim, mién nhiém 01 thanh vién, bén canh két qua dat duoc, cong tac
giam sat doi luc phat hién khong kip thoi, d€ nhac nhé, diéu chinh thuc hién diung
ndi quy, quy che.

I11. Két qua thwe hién giam sat ciia Ban kiém soat
1. Két qua hoat dong san xuit kinh doanh niam 2024
Bio c4o tai chinh phan anh trung thuc, hop 1y tinh hinh hoat dong san xuat
kinh doanh, tai chinh ctia Cong ty. Hoi ddng quan tri, Ban diéu hanh di quan 1y, diéu
hanh véi1 su chon loc, tap trung san xuét kinh doanh cac nguén san pham tdi da hoa
lgi nhuén, dau tu may moc thiét bi tung cong doan san xuat, két qua dat duoc:
- Téng doanh thu: Pat 91,36% so v&i ké hoach, giam 2,65% tuong duong 2,4
ty so v&i thuc hién 2023.
- Tong chi phi: Pat 79,43% so véi ké hoach, giam 13,85% twong duong 10,6
ty so v&i thuc hién 2023.
- Loi nhuén trudc thué: Tang 72,78% so véi ké hoach, ting 64,33% twong
duong 8,2 ty so v&i thuc hién 2023, trong do:
+ Loi nhuan hoat dong sxkd : 15,938 ty dong.
+ Loi nhuan hoat dong tai chinh : 3,550 ty dong.
+ Loi nhuéan hoat dong khac  : 1,521 ty déng.

DPon vi tinh: Triéu d‘éng

Nim 2024 Ty 18 %
TT Chi tiéu 2?2{3 Ké Thye | TH2024 | TH2024
hoach hign | /TH2024 | /KH2023

1 | Tong doanh thu 89.244 | 95.096 | 86.882| 91,36% | 97,35%

2 | Téng chi phi 76.459 | 82.936| 65.873| 79.43% | 86,15%

3 | Loi nhudn truée thué | 12784 | 12.160| 21.009 | 172,78% | 164,33%

4 | Loi nhuén sau thué 10.186 9.728 | 16.771 | 172,40% | 164,65%

2. Két qua giam sat hoat dong ciia Hoi ddng quan tri, Ban diéu hanh va

can bo quan ly khac

Bao cao cua ban kiem soat




- Ho1 déng quan tri da sau sat chi dao, ho tro kip thoi trong cong tac diéu hanh
hoat dong san xuit kinh doanh, tinh hinh dau tr may moéc thiét bi (may Bé, Can
mang, may In Offest 6 mau), thuc hién cac du an cai tao nha xuong.

- Ban diéu hanh trién khai thyc hién ddy di cac Nghi quyét, Két luan cia Hoi
dong quan tri, phan dau hoan thanh ké hoach da dé ra. Thuong xuyén bao cdo Hoi
dong quan tri d€ kip thoi xin ¥ kién chi dao khi can thiét.

3. Panh gia sw phéi hop hoat dong giira Ban kiém soat véi Hoi dong quan
tri, Ban diéu hanh, Can bd quan 1y khac

- Hoi dong quan tri da cung cap kip thoi, ddy du cac Nghi quyét, Két luan dén
Ban kiém soat. Ban di¢u hanh tao di€¢u ki¢n cho Ban kiém soat thu thap cac thong tin
tai liéu lién quan khi c6 yéu cau.

- Trong qué trinh thuc hién nhi€ém vu kiém tra, giam sat luon nhan duoc su
quan tam, tao di€u kién thuan lgi tor Ho1 dong quan tri, Ban di€¢u hanh va cac B phan

4. B4o cao danh gia vé giao dich giira cong ty, cong ty con, cong ty do cong
ty dai chiing nim quyén kiém soat trén 50% tré 1én von diéu 1é voi thanh vién hoi
di“)ng quan tri, giam doc, nguoi diéu hanh khac va nhirng nguoi co lién quan; giao
dich giira cong ty véi cong ty trong d6 thanh vién hdi dong quan tri, giam doc,
nguoi diéu hanh khac 13 thanh vién sang lap hoic la nguoi quén Iy trong thoi gian
03 nim gin nhit trudc thoi diém giao dich.

- Cong ty ¢ ky hop ddng in vé sd truyén thong voi Cong ty TNHH MTV X6
s6 Kién thiét Binh Duong (hién 1a c6 dong dang s¢ hitu 29% tong sd ¢6 phan cta
Cong ty CP In Téng hop Binh Duong), da duoc Dai hoi dong c¢b dong thong qua.

- Ong Hach Thanh Toan Chu tich Hoi déng quan tri chao mua 1.682.200 ¢6
phiéu, téng sb c6 phiéu Ong Hach Thanh Toan va nguoi lién quan sau khi giao dich
4.841.969 c6 phiéu, chiém 53,8%.

- Ba Nguyén Thi Thuy Duong thanh vién Hoi dong quan tri, ngay 07/01/2025
c6 giao dich mua 200.000 c¢6 phiéu, c¢b phiéu sau khi giao dich 332.870 ¢ phiéu,
chiém 3,7%

- Ba Lé Thi Anh Tuyét a truong Ban kiém soat, ngay 11/10/2024 c6 giao dich
ban 7.800 co phi€u, co phiéu sau khi giao dich l1a 0 c6 phicu.

- Ong Nguyén Tuén Anh, c6 dong 16n ding ky ban 1.665.000 cb phiéu’ trong
dot chao mua cong khai cua ong Hach Thanh Toan, ngay 11/10/2024 ¢6 phiéu sau
khi giao dich 1a 0 c6 phicu.

VI. KIEN NGHI

- Ra so4t, diéu chinh kip thdi cac quy ché noi bo, dinh mire kinh té k§y thuat,
ddng thoi dao tao Ngudi lao dong nim ving quy trinh 1am viée, dap img yéu cau san
xuét, nham giam thiéu rai ro va sai sot, dam béo hoat dong luon hi¢u qua.

Bao cao cua ban kiem soat



- Ap dung triét dé cong nghé thong tin vao tu dong hoa qua trinh san xuat,
nghiép vu chuyén mon. Cong tac quan ly quy trinh, quan Iy cong viéc tir d6 tang tinh

chinh xac va minh bach.

- Cong ty dau tu may in Offset 6 mau, can md rong thi trudng hang Bao bi,
tim kiém khach hang mai, khai thac khach hang cu.

Trén day 13 bao cao ctia Ban kiém soat kinh trinh Pai hoi dong c6 dong.
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